
KfW‘s Microfinance Experiences 

Matthias Adler, KfW

World Microfinance Forum Geneva, 
October 1-2, 2008

Session on Fixed Income Investments



2

 Portfolio 2007: EUR 784 mio., 93 projects, 
about 60 countries,  thereof 34 TA measures

 2/3 of commitments out of own funds

 The majority of commitments for refinancing, 
but growing part of equity investment

 Strong portfolio growth: 22 %
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Type of approach will be determined based 
on the specific need of the project...

„Greenfielding“
Foundation of a new 

Microfinance 
Institution(MFI)

„Down-scaling“
Supporting commercial 

banks to serve the
micro segment

„Up-grading“
Transformation of a 

credit NGO into a full-
fledged micro bank

„Linking“
Connect MFIs with the 
nat’l or international 

capital market

Ex.
 ProCredit Banks
 ACCES/ADVANS 

Banks 

Ex.
 GAF Armenia

Ex.
 ACLEDA
 ProCredit 

Moldova

Ex.
 BRAC 

Securitization
 Credit Guarantee 

Funds

Funds
Mostly structured

Refinancing-Funds
for MFIs

Securitizations
of MFI-Portfolios (True-

Sale or synthetic) 

Ex.
 BRAC
 ProCredit Bulgaria
 Blue Orchard 

Ex.
 EFSE
 GMF

Deposit insurance 
schemes

Ex.
 Bosnia Herzegovina
 Kosovo

broad spectrum of instruments: debt, equity, guarantees, TA
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EFSE: Flagship Initiative in 
Development Finance

Donor 
funds

Development 
Finance 
Institutions

Private 
Investors

A-Shares 
and Notes

B Shares

C Shares

20 371           727

60 90           83

68 159             190

Σ 148 620   1000

12/05 06/08           12/11
Fund Volume in million EUR

 Efficient use of public funds: Scarce public funds are used in a revolving manner. They 
constitute a risk cushion for leveraging private capital (public-private partnership)

 Incorporation of local stakeholders through the Advisory Group (Central Bank 
Governors) / future transfer of current donor shares to local governments

 „Responsible Banking“: EFSE invests responsibly and promotes social values and high 
standards of business ethics (e.g. environmental standards, client services)
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Thank You!

Contact:
Matthias Adler
Principal Financial Sector Economist
KfW Competency Centre, Financial Systems Development
Tel.: 069/7431-2941
Fax: 069/7431-2547
matthias.adler@kfw.de
www.kfw-entwicklungsbank.de

mailto:matthias.adler@kfw.de�
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